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1.88% 15.15%

UPSTREAM

No Claim on File
Rebilling addresses 
symptoms—not root 
cause. Failures 
typically originate in 
payer setup, bill-to 
configuration, or 
intake accuracy.

SUBMISSION

Proof of 
Submission
Paper workflows 
reduce visibility and 
weaken recovery. 
Digital submission 
creates verifiable 
audit trails.

INTAKE

Front-End 
Accuracy
Jurisdiction, payer, 
and authorization 
errors prevent claims 
from entering the 
correct workflow.

TIMING

Downstream 
Impact
Delays increase 
exposure to filing 
limits, appeals, 
and write-offs.

< 5% ~ 98%

Most Workers’ Compensation Issues Start Upstream.

Unified Health Services (888) 510-2667 | sales@uhsweb.com

Meet UHS at ASCA + SAMBA 2026 to see how ambulatory surgery centers reduce front-end 
leakage, strengthen proof of claim delivery, and recover value hidden inside 
underpayments and older WC A/R.

Where ASC Workers' Compensation claims leak 
before denial - and how UHS helps stop it

Denial rate when UHS 
patient access support 

was performed

Denial rate when 
front-end verification 
was not performed

Claims sent by print 
mail with UHS connec-

tivity

Digital delivery using 
multi-route payer connec-

tivity

In ASC Workers’ Compensation, breakdowns at intake and routing create downstream rework, delays, 
and lost reimbursement.

Meet the UHS team at Booth 202
DATES
May 13-16, 2026

BOOTH
202

LOCATION AUDIENCE
ASC + outpatient
anesthesia leaders

Gaylord National, 
National Harbor, MD

Scan for the live event 
page, conference 
details,and scheduling 
links.

Schedule Time 
With UHS



ASC WORKERS' COMPENSATION WORKFLOW

FRONT END

Front-end Revenue 
Control

PROOF

Connectivity Creates 
Proof

RECOVERY

Payment Integrity + 
Old A/R

Real-world Results From An ASC Client

0
days to appeal

$10K
on first appeal

5 PM
submitted same day

Aged WC A/R review

Schedule A Conversation With UHS Leaders

On-site Team: Brendan McAuley | Eric Effertz | Mark Gaines

Unified Health Services (888) 510-2667 | uhsweb.com

The UHS operating model for front-end 
control, payment integrity, and recovery

WHAT WE'LL SHOW AT BOOTH 202

UHS verifies payer, adjuster, 
pay-to address, jurisdiction, 
claim status, and 
authorization-to-procedure 
match before the claim is sent.

Multi-route delivery through 
clearinghouses, direct payer 
connections, secure email, 
and fax lowers print-mail 
dependency and strengthens 
the submission trail.

Paper-to-835 conversion, 
claim-line balancing, PPO review, 
underpayment disputes, and 
older WC A/R recovery help 
convert hidden value faster.

• Aged WC A/R over 90 or 120 days

• Partially paid high-dollar ASC claims

• Written-off balances that still look collectible

• Bill review and repricing disputes

• Corrected claims, document requests, and 
legal coordination

• Annual WC NPR: more than $4.0 million

• First paid claim: 5 claim lines totaling $22,000

• Underpayment identified: $2,500 per claim line

• Workflow focus:  lockbox, paper-to-835 conversion, 
contract compliance, and automated disputes

Fast proof-of-value usually comes from 
focused review of:

UHS operating system:  Registration & intake → eligibility & bill-to -> prior authorization → clean claim engineering 
→ 837 + attachments → denials, appeals & underpays → lockbox, 835 & EFT → posting, reconciliation & reporting.

Use the live UHS event page to book time with the team and 
prepare for your ASCA + SAMBA discussion.


